EXHIBIT A

VERONICA MEADOWS SPECIFIC PLAN
MITIGATION MONITORING AND REPORTING PROGRAM
January 16, 2005 (Updated March, 14, 2008)

City of Santa Barbara, Community Development Department

i. PURPOSE

The purpose of the Veronica Meadows Specific Plan Mitigation Monitoring and Reporting Program
(MMRP) is to ensure compliance with all EIR mitigation measures and subsequent Conditions of
Approval to mitigate ot avoid potentially significant adverse environmental impacts resulting from
the proposed project. The implementation of this MMRP shall be accomplished by City staff and
the project developer’s consultants and representatives. The program shall apply to the foilowing
phases of the project:

1. Applicant prepares engineering, landslide stabilization, bank repair, and creek restoragon,
and stormwater pollution prevention plans and specifications

City reviews and approves plans

City issues grading and building permits

Pre-construction conference with City

Construcdon (inspection and monitoring by City)

S i

Post-construction inspection by City
2. RESPONSIBILITIES AND DUTIES

A qualified representative of the developer, approved by the City Planning Division and paid tor by
the developes, shall be designated as the Project Environmental Coordinator (PEC). The PEC shall
be responsible for assuring full compliance with the provisions of this mitigation monitoting and
reporting program to the City. The PEC shall have authority over all other monitors /specialists, the
contractor, and all construction personnel for those actions that relate to the items listed in this
program.

Tt is the responsibility of the contractor to comply with all mitigation measures listed in the attached
MMRP matrix, Any problerns ot concerns between monitors and construction personnel shall be
addeessed by the PEC and the contractor. The contractor shall prepare 2 construction schedule
subject to the review and approval of the PEC. The contractor shall inform the PEC of any major
revisions to the construction schedule at least 48 hours in advance. The PEC and contractor shall

meet on a weekly basis in order to assess compliance and review future construction activities.
3. IMPLEMENTATION

3.1 Plan Review and Approval

The City shall review and approve the following plans (among others) prior to issuance of grading
and building permits:
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®  Landslide stabilization plan and supporting geotechnical studies.

® Site development plan (bridge, grading, drainage, landscaping, infrastructure, building, etc),
mciuding modified storm water treatment plarn.

= Creek corridor restoration plan and supporting hydraulic, biological, and geomorphic
analyses.

®  Creek bank repair and restoraton plan and supporting hydraulic, biological, and geomorphic
analyses,

= Construction storm water pollution prevention plan.
B Construction traffic control plan.

®  Construction fugitive dust and equipment emissions control plan.

3.2 Pre-Construction Conference

The PEC shall prepare a pre-construction project conference report. The report shall include a list
of all mitigation measures and a plot plan delineating ail sensidve areas to be avolded. This report
shall be provided to all construction personsel.

The pre-construction conference shall be conducted by the PEC. The conference shall be attended
by the PEC, construction manager, necessary consuitants, Planning Division Case Planner, Public
Worls representative and all contractors and subcontractors associated with the project. Muldple
pre-construction briefings shall be conducted as the work progresses and a change in contractor
occurs.

The MMRP shali be presented to those in attendance. The presentation shall inciude project
background, the purpose of the MMRP, duties and responsibilities of each participant,
communication procedures, monitoring criteria, compliance criteria, filling out of reports, and dutes
and responsibilities of the PEC and project consultants. It shall be emphasized at this conference
that the PEC and project consultants have the authority to stop construction and redirect
construction equipment in order to comply with all mitigation measures.

Once construction commences, field meetings between the PEC and project consultants, and
contractors shall be held on an as-needed basis in order to create feasible mitigation measures for
unanticipated impacts, assess potential effects, and resolve conflicts.

3.3 Monitoring Activities

The PEC and required consultant(s) shall monitor construction activities and post-construction
conditions per the EIR mitigation measures (see attached matrix) and Conditions of Approval. The
frequency, location, and duration of monitoring is specified in the matrix.

3.4 Reporting Procedures

The PEC shall document compliance with the EIR mitgaton measures and Conditions of Approval
as specified in the attached matrix. Reporting shall include (ar 2 minimum) the following:
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®  Master schedule of construction activides that is updated every two weeks.

8 Weekly written progress reports to be submitted to the City. The reports would document
field activities and compliance with EIR mitigation measures and Conditions of Approval

® Report at the completion of the bridge construction documenting compliance with EIR
mitigation measures and Condidons of Approval

¥ Post-grading and landslide stabilization report to be submitted to the City upon completion
of these major earthwork activities documentng compliance with EIR mitigation measures
and Conditions of Approval

® Reports after every storm event of one inch over 24 hour period documenting compliance
with SWPPP, EIR mitigation measures, and Conditions of Approval, and evaluating
performance of stormwater BMPs

®  Final report at the end of construction which includes the following: (2) A summary of all
monitoting activities, dates, monitors, etc; (b) Compiete set of progress reports; () An
identification of non-compliance events and the manner in which they were corrected; and
(d) Any technical reports required.

4. MMRP MATRIX

The following MMRP Matrix describes each EIR mitigation measure, monitoring activities and the
responsibilities of the various parties, along with the timing and frequency of monitoting and
reporting activities. The MMRP matrix is intended to be used by all parties involved in monitoring
the EIR mitigation measures, as well as project contractors and others working in the field. The
matrix should be used as a compliance checklist to aid in compliance verification and monitoting
requirements. A copy of the MMRP marrix shall be kept in the project file as verification that
compliance with all mitigation measures has occurred.
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